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COVID-19 Re-Entry
Action Plan

Plans of Operation
Determined by the level of impact of COVID-19

Raider Blue Plan

School is open with no restrictions.

Green Plan

School is open with limited restrictions.

Yellow Plan

School is open with heightened restrictions.

Red Plan

School is closed and the campus is open to school personnel only.

Green Plan

School is

Yellow Plan

School is

open with

open with

limited

heightened

restrictions.

restrictions.

Red Plan
School is
closed and the
campus is open
to school
personnel only.

Limit student interaction per
division

Field trips cancelled

SOCIAL
DISTANCING

Non-essential visitors
restricted
Maintaining physical distance

Use of common areas
restricted
Stagger arrival/pick-up
times
Public gatherings limited to
10 or fewer people

CAPACITY

Public gatherings limited to
50 or fewer people

TEMPERATURE CHECKS

Temperature checks
20 second hand washing

HEALTH & HYGIENE
PROTOCOLS

Avoid touching face, eyes,
etc.
Cover mouth when
coughing or sneezing
Masking / N95s (Grades 1-12)

SANITATION
PROTOCOLS

Increase circulation of airflow
where possible (windows/doors)

Wipe down surfaces
constantly after classes
Hired full time cleaning service public surfaces, door knobs,
banisters and more

MODES OF LEARNING

Learning Options
Status of Athletics

ATHLETICS
Physical Education

Physical Education &
Performing Arts

Keep the child's

LIMITED
SHARING

belongings separated
and individually stored
where possible
Ensure there are
adequate supplies to
minimize sharing of
high-touch materials

COVID-19
PERSONNEL POLICY

COVID-19
ATTENDANCE POLICY

classes restricted
Performing Arts
classes restricted

On-Campus

Hybrid

Distance Learning

Restricted

Cancelled

Raider Blue Plan
School is open with no restrictions. Houston Academy believes this
scenario is highly unlikely.

Green Plan
School is open with limited restrictions.

The Houston Academy administration is preparing for on-campus
school operations to resume in the fall of 2020. The community will
follow specific health precautions which will be in accordance with
our local, state, and federal requirements. As of now, the following
policies and procedures will be in place.
Athletics offerings will be determined by Alabama High School
Athletic Association recommendations and requirements.
The Extended Day Program will be offered, as scheduled.
All students and faculty will be screened for temperature
before entering the campus or classrooms using infrared
thermometers.
Parents and visitors will not be allowed to enter the campus,
and lunches will no longer be delivered. All gates will be closed
and locked.
Students must either bring a lunch or purchase lunch through
“We Lunch it” or Raider Retail.
All students in 1st-12th grade and all faculty members will be
required to wear masks or N95s during the day. HA Masks will
be available to purchase through Houston Academy.
Houston Academy hired a full-time cleaning employee to
maintain sterile and clean surfaces throughout the school.
Students will be asked to bring sanitizing wipes, disinfecting
spray and hand sanitizer as a part of their supply list so that
teachers may routinely clean and disinfect surfaces and
objects that are frequently touched. This may include cleaning
objects/surfaces not ordinarily cleaned daily (e.g., doorknobs,
light switches, classroom sink handles, countertops).
Large gatherings of all types, including lunch, break, pep rallies,
etc., will be eliminated or modified in order to assure social
distancing.

Green Plan (continued)
Classroom seating will be modified to comply with social
distancing guidelines, where possible.
Classroom meetings and other gatherings will be moved
outdoors, where possible.
First semester field trips will be cancelled. This restriction will
be reassessed for the second semester.
The faculty and staff will teach and reinforce healthy hygiene
practices, including, but not limited to:
Ensuring hand-washing strategies include washing with soap
and water for at least 20 seconds, especially after going to the
bathroom; before eating; and after blowing your nose,
coughing, or sneezing.
Providing ready access to alcohol-based hand sanitizer that
contains at least 60% alcohol.

Yellow Plan
School is open with heightened restrictions.

Hybrid Learning
Hybrid learning, a combination of both distance learning and oncampus learning, does not change our school’s mission to provide a
quality, college preparatory education. HA’s hybrid learning model
blends both synchronous (live) instruction with asynchronous
(accessible anytime) instruction with a schedule intentionally
designed to provide school/life balance. This model allows for oncampus instruction while reducing the student population so that
compliance with physical distancing protocols can be maintained at
all times. Students will follow a modified class schedule (three days
on campus/two days off campus OR two days on campus/three
days off campus) that alternates weekly. School day beginning and
ending times will be adjusted to accomplish this learning model. In
addition:
Teachers will be asked to use a “flipped classroom model,” as
well, to allow for regular, daily instruction during the days that
students are not on campus.
Teachers will all use Google Classroom (a common Learning
Management System) for all posted school work and
assignments, as well as posting on PowerSchool.

Red Plan
School is closed and the campus is open to school personnel, only.

Distance Learning
Distance learning at Houston Academy allows students to continue their
coursework solely from home through both synchronous (live) instruction
with asynchronous (accessible anytime) instruction during a time when the
campus is closed. HA’s distance learning model is made available to all
students by the school’s Learning Management Systems (Google Classroom
and PowerSchool). Even before the COVID-19 outbreak, our Upper School and
Middle School students were accustomed to managing their work through our
Learning Management Systems. Additionally, after our foray into distance
learning this spring, our teachers feel that they can provide a more robust
distance learning experience, if called to do so, again.

For students in grades

3P-12 (synchronous) virtual class meetings will occur DAILY via Zoom or
Google Meet video conferencing.

Student Attendance Policy & COVID-19 Protocol

A student or school staff member who has had a known exposure to
COVID-19 (e.g., close contact –within 6 feet for at least 15 minutes –
with an individual with laboratory-confirmed SARS-CoV-2 infection
or illness consistent with COVID-19) must quarantine for a minimum
of 10 days from date of last contact with COVID-19. The student or
staff member may end quarantine, without testing, provided the
individual has experienced no symptoms during the daily required
monitoring period and they abide by the following requirements:

Watch for symptoms until 14 days after exposure. Strictly adhere to all
recommended non-pharmaceutical interventions through quarantine Day 14
(Wear a mask, stay at least 6 feet from others, wash hands, and avoid
crowds). Immediately self-isolate and contact the school and your healthcare
provider to report if symptoms develop at any time after their last known
exposure. Testing should be performed with any of the following symptoms:
Fever or chills, cough, shortness of breath or difficulty breathing, fatigue,
muscle or body aches, headache, new loss of taste or smell, sore throat,
congestion or runny nose, nausea or vomiting, diarrhea.
Any student who presents with COVID-19 symptoms will be sent to the front
office, immediately, and will be required to go home. Any student or family
member who tests positive for COVID-19 is required to notify the school. Any
student living with someone who experiences any of the symptoms of
COVID-19, should self-isolate until that person receives results of a test
determining whether or not they are positive.
Students are required to wear their mask daily If a student is symptomatic,
“Symptom-based strategy will be used.”
Student will be tested for COVID-19.
If Positive, student can return to school 10 days from symptom onset, no
fever without the use of fever reducing meds for > 72hrs and improvement in
respiratory symptoms.
If Negative, Student can return to school with Physician guidance.

HA Masks or N95s (Grades 1-12, Optional 3P - 5K)

Required masks
Bring your HA issued masks or N95s, initialed, to school every day.
We view the use of HA issued masks as an important way that we, as
a community, can slow/stop the spread of the virus and protect
each other. Students and staff will be required to wear HA issued
masks or N95s every day. The HA masks are $3 each and two

masks per student will be charged to the family's FACTS account.
Additional masks cost $5 each.

We understand that prolonged use of masks could be difficult and
even inappropriate for some students (especially our younger
students), and we hope to provide flexibility based on meeting
physical distancing criteria. We also know there will be students on
campus who will wear masks for longer periods of time, including
students who are directed to do so by their healthcare providers.

Green | Yellow | Red

Naturally, any plan is contingent on the track that the coronavirus
takes and also on complying with any executive or statewide orders.
School administration will seek guidance from Alabama public health
officials throughout the school year on proper protocol for
transitioning in between plans. We will provide constant updates on
our website and social media platforms.

Please note that these guidelines are subject to change as the situation
unfolds and additional information becomes available.
Sources used:

Centers for Disease Control and Prevention (CDC)
American Academy of Pediatrics (AAP)
Southern Association of Independent Schools (SAIS)
National Association of Independent Schools (NAIS)

